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Forward

 This Protection and Management Plan for the Natural, Cultural and Historic Heritage of Luang 

Prabang, 2016-2025 is a reference for improving Luang Prabang’s attractions and activities that are 

recognized as tourism products in a sustainable way that retains the values of its resources. The main 

goal is to guide the improvement of the priority tourism sites and destinations of Luang Prabang that they 

receive protection and manage under the associated laws and regulations. At the same time, developed 

with focus and align with technical principles.

 Tourism sites across Luang Prabang have the potential to attract visitors, both domestic and 

foreign to experience the variety of lifestyle of local people that is a combination of cultural scene and 

natural beauty.  However, the above tourism attributes lack coordinated management and well-designed 

activities couple with uncoordinated development and improvement of tourist facilities that are not in 

harmony with the unique local environment. In other words tourism development in many locations is 

not adhering to the technical principles and guidelines for sustainable tourism. Past efforts to protect and 

manage tourism resources have been weak.

 Therefore, we see the importance of protecting and managing of heritage places so that they 

receive appropriate improvement while at the same time minimise negative effects of development 

on heritage values and significance. This plan is therefore necessary and a part in contributing to the 

protection and management of natural, cultural and historic heritage for tourism. It will assist us in 

achieving the the goal to protect and manage the 20 priority tourism sites of the province and ultimately 

sustainable tourism development. 

 On behalf of the Luang Prabang Department of Information, Culture and Tourism, it is hoped 

that the plan to protect and manage natural, cultural and historic heritage for tourism will be beneficial 

to all sectors of society to recognize, understand and participate in the protection and management of 

heritage tourism. Although there maybe gaps in the contents provided, but we welcome any comments 

and contributions, which we will make updates according and make appropriate adjustments that fits 

with local context. 

          

         Deputy Director

              The Department of Information, Culture and Tourism

            (Provincial Project Director) 
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Part I
Introduction

 Luang Prabang province is part of Laos Northern provinces. It is a land of rich civilization 

with long proud history making it the centre for culture, customs and traditions. It has a diverse and 

astounding landscape, rich with a variety of resources for tourism. The province has an area of 20,009 

square kilometers and a population of around 454,000  people, 278,0001 who are women. It comprises 

of 12 districts, which Luang Prabang District is the main municipality and provincial capital. It was once 

the capital Laos prior to moving the capital city to Vientiane. Luang Prabang is a place of well preserved 

culture and traditions that has been passed down from genperiodtions to genperiodtions. People have 

settled in this land for more than 12 centuries, and it was the former capital of the Lane Xang Kingdom 

since its establishment for about two centuries (from mid 14th century to mid 16th century)2 .  Its 

diverse natural, cultural and historic heritage makes it particularly attractive for tourism. The province’s 

strategic location and diverse resources for tourism combined with the party and government’s attentive 

guidance, Luang Prabang has been inscribed as a world heritage site by the UNESCO on December 9, 

1995. The announcement was made at a meeting of the World Heritage Committee in Berlin, Germany. 

Luang Prabang was awarded as the World Heritage Site for the following criterion: 
 •	 Criterion	 (ii):	 	 Luang	 Prabang	 reflects	 the	 exceptional	 fusion	 of	 Lao	 traditional	

architecture and 19th and 20th century European colonial style buildings.

•	 Criterion	 (iv):	Luang	Prabang	 is	an	outstanding	example	of	an	architectural	ensemble	

built over the centuries combining sophisticated architecture of religious buildings, vernacular 

constructions and colonial buildings.

•	 Criterion	 (v):	The	unique	 townscape	of	Luang	Prabang	 is	 remarkably	well	preserved,	

illustrating a key stage in the blending of two distinct cultural traditions.

1. 8th Five-Years Socio-Economic Development Plan, Resolution of the 7th Provincial Party Committee Meeting, pg 3.

2.	District	Information,	Culture	and	Tourism	Officer,	Luang	Prabang	District.
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 Since then, the management, development and promotion of tourism in the Luang Prabang’s 
designated World Heritage Site proceeded by strictly adhering to the rules and regulations for governing 
the World Heritage Site. This is a strategy to avoid negative impact on the heritage values and 
significance	 such	as	construction	of	buildings,	 facilities,	management	 services,	 tourism,	preservation	
of nature and environment. These are the goals of preserving Luang Prabang heritage for lasting values 
with the focus on providing alternative solutions for problems that may cast shadows over the 
outstanding natural, cultural and historical heritage of Luang Prabang World Heritage Site. Issues 
and	 problems	 may	 arise	 when	 economic	 benefits	 override	 the	 conservation	 of	 heritage	 values	 and	
significance.
 Currently, there are 228 registered attractions in Luang Prabang, which include 108 natural 
attractions, 86 culture and 34 historical attractions. Among the total registered attractions 20 sites have 
been carefully selected by the local government as priority tourism development sites. The reasons 
for such selection are based on their outstanding features and high potential to gain popularity and 
recognition by both domestic and foreign. This forms the basis for targeted development and 
improvement of facilities and services to good standards and quality. Furthermore, improved attractions 
will genperiodte increase income to the local through employement and providing tourism services, 
resulting in better quality of life and ultimately reducing poverty.

  
 In the past few years, the Luang Prabang authorities have attentively leaded the protection 
and management of the province’s heritage tourism sites. Placing high importance on management of 
heritage places, the provincial government had requested the Government of Lao PDR to appoint a 
national committee to oversee the management of national level natural, cultural and historical heritage, 
which is chaired by the Deputy Prime Minister. At the same time, the provincial heritage committee 
was also appointed, chaired by the Deputy Governor of Luang Prabang. The committee comprises of 
representatives from relevant organizations to provide a coherent guidance to the protection and 
management of the nature, culture and historic heritage of Luang Prabang. Moreover, the Government of 
Lao PDR has issued sevperiodl laws on the protection and management of natural, cultural and historical 
heritage, which are as follow: 
 1) Law on National Heritage
 2) Law on Environment Protection
 3) Law on Urban Plans
 4) Law on Land
 5) Law on Tourism 
 6) Law on Construction
 Over the years the provincial heritage management committee has developed tools to manage 
and protect the Luang Prabang World Heritage Site. Surveys and studies were carried out to organize 
and improve activities related to conservation and assist development planning that is consistent with the 
preservation of natural, cultural and historic heritage. It is also to ensure that harmony with the unique local 

Summary of tourism development related to natural, cultural and historic heritage 
conservation 
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characteristics is achieved. We have been able to well preserve the unique features and traditions of 
Luang Prabang especially the natural, cultural and historical sites that have long been part of the 
tourism landscape. The tourism sector was able to achieve this success due to the active collaboration 
with the related agencies at the national and provincial level. Some of the achievements are: the draft of 
the tourism development and management plan for Muang Ngoi Kao Village, Ngoi District, 
2006	-	2008;	Tourism	Development	and	Management	of	Khuangxi	Waterfalls,	2007;	survey	reports	for	
tourism route around cluster villages of the Luang Prabang municipality and the village clusters along 
the Thane River, Chomphet District 2012; survey report for tour route of Pak Ou District, 2013; survey 
report	 for	Kuangxi	Waterfall	 tourism	management,	 2015;	 and	 the	 strategies	 to	develop	and	promote	
tourism in Luang Prabang for 2011-2020 in Lao and English.
 The people of Luang Prabang have actively contributed to the protection of their heritage 
to retain its values by preserving the beauty of the townscape and unique lifestyle. In addition, the 
natural, cultural and historical features have also been well protected. These attributes continues to 
impress and attract both domestic and foreign visitors. Given the tourism potential and focused 
development, Luang Prabang was voted 9 times by the Wanderlust Magazine (UK) as the world’s top
10 destinations (2006-2007-2008-2010-2011-2012-2013-2014 and 2015).

2.1. Rationale 
 Tourism has been growing at a phanominal rate, which has impacted directly and indirectly on 
the	culture,	socio-economic	and	environment.	Luang	Prabang	province	has	experienced	a	steady	and	
continuous growth in the tourism industry over the years with an avperiodge annual growth of 16%. 
It has become an important drive in improving the quality of life for local communities and as well as 
gradually contributing to the socio-economic development of the province.
 Concurrently, some tourism activities raise alarming negative impacts on the resources they 
depend on, which degrade and destroy their values. In addition, many ancient tourism sites are 
deteriorated due to old age. Therefore, in order to conserve and protect the heritage sites, it is critical 
to develop the natural, cultural and historic heritage management plan to ensure that sites are better 
managed sustainably. The management plan will also provide guidance to a more sustainable tourism 
development in the heritage areas in order to retain the World Heritage status that can remain with the 
people of Luang Prabang. 
2.2. Principle
- Protect and manage heritage tourism sustainably;
- Reduce negative impacts to the natural, cultural and the historic resources;
- Increase awareness among relevant stakeholders in order to promote conservation of heritage 
tourism that is linked to the protection of Luang Prabang World Heritage Site;
- Promote responsible tourism business opperiodtion to help conserve tourism resources by forming
strong coorparation with local authorities and communities in order to create employment and reduce poverty 
and	achieve	the	highest	economic	benefits	to	the	society	while	maintaining	minimal	negative	impacts;		

Rationale and principles used in the planning of the preservation and management 
of natural, cultural and historic heritage for tourism 2016-2025
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- Identify funding sources for the sustainable conservation, preservation and management of the 

cultural, natural and historic heritage; 

-	 Focus	 on	 the	 development,	 promotion	 and	 management	 of	 tourism	 as	 identified	 in	 the	

development plan that is continuous and target oriented;

- Assess the short and long term impacts of tourism development and management by utilizing 

current market surveys, tourist satisfaction surveys and stakeholders feedbacks to assist the protection, 

management and development of tourism; 

- Ensure that government, local businesses and communities receive the highest economic 

benefits;

-	 Ensure	that	tourism	development	does	not	exceed	the	carrying	capacity	(people	and	environment)

 of the site; and 

- Infrastructure development should adhere to environment considperiodtions, local culture and 

traditions, unique local architecture and minimizes energy consumption.

 The Heritage Protection and Management Plan was drafted with the purpose of protection, 

management and restoration. It provides the foundation for regulations and rationale that is aimed 

at conservation and management of natural, cultural and historic heritage for tourism. The plan is a 

part of the comprehensive Luang Prabang Tourism Development and Promotion Plan, 2011 - 2020. 

This	plan	provides	management	provisions	for	only	priority	heritage	tourism	sites	as	identified	by	the	

Luang Prabang authorities. It does not apply to all provincial tourism sites.

Scope of the natural, cultural and historic heritage protection and management plan 
2016 - 2025
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Part II
The Natural, Cultural and Historic Heritage

Protection and Management Plan

 The heritage protection and management plan is a strategic document, which indicates strategies 
and targets for the development and conservation of the natural, cultural and historic heritage. Reference 
documents used to develop this plan are listed below: 
- The revised law on tourism No. 32 / ສພຊ, dated 24 July 2013.
- Resolutions of the Seventh Luang Prabang Party Committee Meeting, 
-	 Luang	Prabang’s	sixth	(VI)	five-year	socio-economic	development	plan	(2016-2020).
- Tourism Development and Promotion Plan of Luang Prabang Province 2011 – 2020,
- Project Activities Implementation Plans for the Mekong Subregion Tourism Infrastructure for 
Inclusive Growth Project supported by the ADB.
	 A	holistic	approach	was	employed	to	draft	this	document.	The	process	includes:	field	surveys,	
feasibility study, stakeholder analysis and consulations. In addition, analyses were carried out to identify 
the core strengths, weaknesses, opportunities and threats. Based on the information gathered and 
analyzed, the vision, goals, strategies and targets were set. This document also includes policies and 
workplans for activity implementations in order to achieve the necessary outcomes to satisfy the 
ovperiodll goals. Above all, the document provides a provision for heritage protection and management 
in line with the development policies that has been set out periodically by the Luang Prabang 
government.

2.1. Strengths
- Luang Prabang has outstanding resources and potential tourism. At the same time, tourism has 
been	identified	as	first	priority	in	the	socio-economic	development.
- Luang Prabang a World Heritage of natural, cultural and historic values, which are the main 
drivers for continuous and rapid tourism growth.
- The local people’s way of living still maintains the unique old traditions couple with , rituals, 
customs and many festivals such as: morning armsgiving to the monks, Lao New Year’s Festival, Boun 
Ho Khao Padabdin, the Lights Festival, Khmu’s New Year Festival (Bot Py), Hmong New Year Festival 
(Kin Jiang) and others.
- Luang Prabang was named as Green ASEAN in 2008 and 2014 and in 2009 the smoke-free city.
- Luang Prabang is located at the center of the 8 northern provinces, a province that has high 
tourism potential and resources, able to attract visitors as well as distributing tourists to various 
provinces of Laos.
- Luang Prabang has an International Airport that connects regionally and internationally.
- LPB has political stability, and is genperiodlly considered peaceful with social order.

References and methodology 

SWOT Anylasis 
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- The outstanding architecture of the traditional houses and the urban design of its colonial past 

show the harmony between the two different cultures.

2.2. Weaknesses

- The tourism protection and management plans created in the past have not been implemented 

because	of	insufficient	budget	response.

- The management and protection of some attractions in the province is still below standards.

- The construction, renovation and restore of some buildings do not conform to the heritage 

standards and regulations.

-	 The	 urban	 traffic	 and	 traffic	 management	 around	 Luang	 Prabang	 municipality	 remains	

unsystematic, which creates annoyance and hazards for both tourists and locals.

- The urban space of Luang Prabang municipality is limited and waste management remains below 

standards.

- Urban congestion has caused air and sound pollution that has negative impact on the 

environment.

- The management and protection of tourism attractions, environment, biodiversity, as well as 

artefacts and archaeological sites requires improvement.

- The quality and standards of some tourism services remains low due to many businesses are 

mainly family-run businesses.

- The morning ritual of armsgiving to monks is not organized nor seriously managed, which may 

lead to the degradation of a unique culture if there are no protection, preventative mechanism and proper 

solutions.

-	 Some	youth	are	influenced	by	other	cultures	and	imitate	them,	particularly	in	their	inappropriate	

clothing.

- Facilities for public services in the city’s public areas are not enough. Parking spaces, public 

bathrooms, the resting place (parks), and procedures to maintain safety for tourists is not enough.

- Tourism personnel are not knowledgeable, skilled or are aware in the protection and management 

of heritage tourism.

2.3. Opportunities

-	 Provincial	authorities	have	paid	attention	to	tourism	and	have	made	tourism	a	first	priority	in	the	

provincial socio-economic development. 

- Luang Prabang plays an emerging role in tourism in ASEAN as well as at regional and 

international arenas.

-	 In	2013	Luang	Prabang	was	voted	as	Asia’s	best	destination,	with	verification	by	TripAdvisor.

- Luang Prabang has been named as the most popular destinations and the world’s top ten 

destinations, 9 times by one of the UK’s popular travel magazine, Wanderlust.

- A current tourist trend worldwide is the desire of tour groups, individual travels and students to 

experience	a	combination	of	cultural,	natural	and	historical	attractions.
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2.4. Challenges

- Development regardless of technical considperiodtions might risk loosing the popularity and 

image of the World Heritage attraction and more importantly the loosing the World Heritage status. 

- Being a part of the ASEAN Economic Community could be challenging for Luang Prabang if the 

unique tourism products are not protected and is distinguished, as it may lead to loosing market shares 

to other ASEAN countries.

-	 The	relocation	of	local	villagers	from	the	heritage	area	to	the	outter	parts	of	town	and	the	influx	

of foreigners moving to Luang Prabang for business opportunities changes local’s way of living and their 

traditions. 

- Global changes causes unrest in some regions resulting in economic downturn, which affected 

the tourism industry directly and indirectly.

3.1. Vision 

 The vision for the protection and management plan heritage in line with the strategy to develop and 

promote tourism in Luang Prabang is: “preserving heritage for its sustainability and develop for its lasting 

values. At the same time promote culture, environment and biodiversity conservation to raise Luang Prabang 

status as a favourable destination for visitors, both domestic and abroad and boost the growth of the provincial 

economy gradually as well as genperiodting employments for local people and bring civilation to society.”

3.2. Objectives

- To protect and manage the heritage of Luang Prabang for lasting value.

- To attract both domestic and international tourists and develop Luang Prabang as a destination 

for natural, cultural and historical tourism in the region and internationally.

- To increase tourism income and employment for local communities.

- To improve service quality to meet international standards.

- To promote the participation of all sectors of society in the protection and management of the 

heritage tourism resources.

3.3. Targets

- Aim to attract 700, 000 visitors in 2020 and 1,000,000 visitors in 2025.

- Strive to sustainably protect and manage Luang Prabang World Heritage Site.

- Aim to genperiodte USD 280,000,000 in revenue from tourism; achieve an avperiodge stay rate 

of 5 days and avperiodge spending per tourists of USD 80/day/person by 2020 and genperiodting total 

revenue of USD 500,000,000 by 2025.

- Create up to 25,000 jobs by 2020 and 35,000 jobs by 2025 for people of all ethnic groups in

Vision, Objectives and Targets of the Plan to Protect and Manage the Natural, 
Cultural and Historical Heritage, 2016 – 2025
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urban and surrounding rural areas in the service industry as a contribution to realizing the policy of the 

province on reducing poverty by 75 percent by 2015 and 100 percent by 2020.

- Seek funds from domestic and international sources to restore at least 10 temples in the province 

by 2025.

- Strive to produce promotional materials to further promote Luang Prabang’s tourism 

at home and abroad and increase diversity of souvenir products by at least 7 items by 2025. 

Promotional materials planned: 80,000 tour guide books; 90,000 maps of Luang Prabang town 

within 10 years; 80,000 tourism brochures in 6 languages (Thai, French, English, Korean, 

Japanese and Chinese); 70,000 poster of Dos and Don’ts; 70,000 brochures of temples within 

Luang Prabang municipal; 3,000 DVDs and video CD (VCD). Souvenir productions include: 

5,000 commemorative shirts; 4,000 hats; 4,000 umbrellas; 4,000 wall clocks; 5,000 pens; 4,000 

note books; 5,000 tourism desk calendars; 5,000 wall calendars; 6,000 tourism promotion tote 

bags; 6,000 passport sleeves, 30,000 Ngoi District tourism brochures and 30,000 Chomphet 

District tourism brochures. 

- Strive to create 20 tourism promotional documentaries by 2025.

- Develop and improve human resources in the tourism industry by training and upgrading the 

capacities of 12,000 people around administration, management and services by 2025.

- The tourism sector in collaboration with other related sectors complete 100 percent on 

demarcation of borders of attraction sites and develop appropriate tour circuits showcasing the natural, 

cultural and historical tourism sites by in 2025.

- Strive to survey and collect data and register 100 percent of tourism sites across the province by 

2020, and open 5 new tourism sites by 2020 and another 5 sites by 2025.

- Complete the dissemination of rules and legislations on the protection and management of the 

heritage tourism resources to all parties concerned before 2020.

- Continue to coopperiodte with other provinces and other domestic and international 

organisations	 on	 tourism,	 transportation	 and	mutual	 information	 exchange	 as	 a	way	 to	 attract	more	

tourists to visit.

- Build 80 percent of the infrastructure related to the protection and management of the natural, 

cultural and historical heritage according to the government’s stipulation by 2020 and 100 percent by 

2025.

- By 2025, develop and promote tourism to be 80 percent within the actual supporting capacities 

of each destination by developing with a focus and certain purpose in cooperation with the sectors 

concerned, local people and the business sector in order to create positive images.

- Create management mechanisms for the 5 prioritized natural, cultural and historical heritage 

sites by 2025.

- Strive to improve urban areas around the heritage areas that ensure safe and clean 

environment. 
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 The strategies to achieve the objectives set in the plan to protect and manage the natural, cultural 
and historic heritages include the following:

4.1. Objective 1:  To protect and manage the heritage tourism resources of Luang Prabang in order to 
retain its value, the strategies include: 

4.2 Objective 2:  To attract both domestic and international tourists and establish Luang Prabang as a 
destination for natural, cultural and historical tourism in the region and internationally, the strategies are as 
follows:

1. Create a plan to protect and manage the natural, cultural and historic tourism heritages with 

focus	and	specific	targets.

2. Implement the protection and management of the natural, cultural and historic heritage.

3. Restore and promote the outstanding aspects of nature, the unique culture and preserve the 

historic heritage and traditions for tourism.

4. Improve and develop stringent regulations for the protection and management of heritage.

4 Strategies

1. Develop the Luang Prabang Destination Development, Management and Promotion Plan 

(DMP).

2. Improve the urban infrastructure to make it systematic and comprehensive.

3. Improve tour destinations up to standards that can be utilized sustainably.

4. Create marketing and advertising activities to promote heritage tourism.

5. Develop human resources in the tourism sector related to the protection and management 

heritage tourism resources.

4.3 Objective 3:  To increase the tourism revenue and create jobs for local people, the strategies 
include the following:

1. Promote various activities related to the protection and management of the heritage 

tourism resources and genperiodte income for the community.

2. Enhance the capacities and skills of local people.

3. Create conditions and provide convenience for the genperiodtion of tourism revenue and 

create jobs for local people (related to sales).

4.4 Objective 4:  To improve the quality of tourism services to meet international standards, the 
strategies include the following:

1. Create legislations to improve services linked to the protection and management of the 

tourism heritage to meet quality and international standards.

2. Strengthen capacity of the operators and service units linked to the protection and 

management of the heritage resources.

3. Encourage the monitoring and management of services related to the protection of the 

heritage tourism resources.
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5 Tourism Policies within the Luang Prabang World Heritage Site

4.5 Objective 5:   To promote the participation of all sectors of society to protect and manage 
the natural, cultural and historic heritage of Luang Prabang for tourism, the strategies include the 
following:

1. Cooperation between the public and private/business sectors and local people in the 

protection and management of resources for heritage tourism.

2. Determine the collaboration framework between public, private/business sectors and local 

people in the protection and management of the tourism heritage.

3. Promote the monitoring, inspection and evaluation of the protection and management 

systems for heritage sites.

	 In	order	to	achieve	efficient	outcomes	in	accordance	with	the	objectives	and	strategies	mentioned	

above, the Department of Information, Culture and Tourism has set policies to facilitate the nature, 

culture and historic heritage protection and management agendas, which are as follow:

- Promote public and business investments both domestic and overseas in developing tourism and 

infrastructure in the heritage zones that conforms to the rules, regulations of the World Heritage Site in 

order	to	better	accommodate	visitors	and	enhance	experience.

- Raise awareness among local people to enhance knowledge and understanding on the importance 

of Luang Prabang World Heritage Site, especially: rules, regulations and plans for heritage protection as 

indicated by UNESCO.

- Promote the preservation of the local culture, customs and traditions among the people of Luang 

Prabang	 and	 encourage	 expansion	 of	 cultural	 activities	 in	 villages	within	 the	Luang	Prabang	World	

Heritage zones.

- Encourage the tourism associations to advertise and promote through various media channels 

domestically and abroad in order to attract potential markets and increase the number of international 

arrivals, especially from Asia and Europe.

- Tighten opperiodtion of tourism businesses to adhere to the heritage regulations and heritage 

protection plans to preserve the values of UNESCO World Heritage Site.

- Increase management measures of service facilities around the World Heritage Site for visual 

appeal such as: parking, shops and stalls.

- Tighten management of contruction projects within the heritage protection zones.

- Focus on improvement of historic attractions.

- Strengthen the management of key attractions such as: Vat Xiengthong, Phousy, Luang Prabang 

Museum, Vat Visoun, Vat Mai to retain their value.

- Focus on Develop regulations and management plan for  temples within the World Heritage 

Site to achieve development targets; draft management plans with provisions for their development and 

diversification	of	tourism	products.
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- Encourage stricter enforcement of urban management regulations in the heritage area and buffer 

zones. 

- Focus on human resources development in the tourism sector within the heritage zones to 

enhance capacity in development and management of the World Heritage Site.

- Concentrate on human resources development in the tourism sector to increase knowledge and 

skills in-line with international standards. 

- Concentrate on systematic management and zonging of the natural, cultural and historic 

attractions within the heritage area that meets industry standards.

	 Promote	cooperation	in	tourism	between	the	public	and	private	sectors	to	increase	understanding	

on the importance of tourism in heritage places. Promote stakeholder engagement in the development, 

management and protection of the Luang Prabang World Heritage Site in order to retain its values. 

- Encourage local government and authorities to host events such as: cultural and ethnicity 

festival, food festival and other events that communicate the unique culture, lifestyle and livelihood of 

local people.

- Encourage all parties in urban and protected areas to participate in tourism and increase 

conservation of resources for natural, historical and cultural tourism in order to retain their values and 

sustainability.

- Enhance Luang Prabang potential to become a renown nature, cultural and historical destination 

of the Lao PDR. Encourage participation of all sectors of society to focus on sustainable development of 

tourism and the conservation of the Luang Prabang World Heritage Site.

-	 Improve	 tourism	destination	as	well	as	develop	facilities	 to	enhance	visitor	experience	 in	 the	

accommodation sector and improve the service quality that meets the ASEAN standards and equivalent 

to international standards in the heritage area to increasingly attract international, high spending tourists.

6 Programs and projects for 2016-2025

6.1 To achieve strategic objective related to the development of natural, cultural and historic 

heritage conservation and management plans that is focused and goal oriented involves the following 

programs:

Program 1:  Develop	a	conservation	and	management	plan	for	Khuangxi	Waterfall	Park
Project	1:	 Survey	and	data	collection	for	Khuangxi	Waterfall	Park.
Project	2:	 Draft	detailed	conservation	and	management	plan	for	Khuangxi	Waterfall	Park.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management	plan	of	Khuangxi	Waterfall	Park.
Program 2: Develop a conservation and management plan for Xiengthong Temple
Project 1: Survey and data collection for Xiengthong Temple.
Project 2: Draft detailed conservation and management plan for Xiengthong Temple.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and
management plan for Xiengthong Temple.
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Program 3: Develop a conservation and management plan for Chan Village
Project 1: Survey and data collection for Chan Village.
Project 2: Draft detailed conservation and management plan for Chan Village.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Chan Village.
Program 4: Develop a conservation and management plan for Xanghai Village
Project 1: Survey and data collection for Xanghai Village.
Project 2: Draft detailed conservation and management plan for Xanghai Village.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Xanghai Village.
Program 5: Develop a conservation and management plan for Pak Ou Village 
Project 1: Survey and data collection for Pak Ou Village.
Project 2: Draft detailed conservation and management plan for Pak Ou Village.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Pak Ou Village.
Program 6: Develop a conservation and management plan for Tam Ting (Cave)
Project 1: Survey and data collection for Tam Ting (Cave).
Project 2: Draft detailed conservation and management plan for Tam Ting (Cave)
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan of Tam Ting (Cave).
Program 7: Develop a conservation and management plan for the Luang Prabang Museum
Project 1: Survey and data collection for the Luang Prabang Museum.
Project 2: Draft detailed conservation and management plan for the Luang Prabang Museum.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for the Luang Prabang Museum.
Program 8: Develop a conservation and management plan for Phousy Hill 
Project 1: Survey and data collection for Phousy Hill.
Project 2: Draft detailed conservation and management plan for Phousy Hill.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Phousy Hill.
Program 9: Develop a conservation and management plan for Tad Sae Waterfall
Project 1: Survey and data collection for Tad Sae Waterfall.
Project 2: Draft detailed conservation and management plan Tad Sae Waterfall. 
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tad Sae Waterfall.
Program 10: Develop a conservation and management plan for Xangkhong and Xienglek Village
Project 1: Survey and data collection for Xangkhong and Xienglek Village.
Project 2: Draft detailed conservation and management plan for Xangkhong and Xienglek Village.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and

management plan for Xangkhong and Xienglek Village.
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Program 11: Develop a conservation and management plan for Tam Khang (Cave), Muang Ngoy
Project 1: Survey and data collection for Tam Khang (Cave), Muang Ngoy.
Project 2: Draft detailed conservation and management plan for Tam Khang (Cave), Muang Ngoy.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tam Khang (Cave), Muang Ngoy.
Program 12: Develop a conservation and management plan for Muang Ngoy Khao Village
Project 1: Survey and data collection for Muang Ngoy Khao Village.
Project 2: Draft detailed conservation and management plan for Muang Ngoy Khao Village.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Muang Ngoy Khao Village.
Program 13: Develop a conservation and management plan for Tam Phatok (Cave), Ngoy District
Project 1: Survey and data collection for Tam Phatok (Cave), Ngoy District.
Project 2: Draft detailed conservation and management plan for Tam Phatok (Cave), Ngoy District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tam Phatok (Cave), Ngoy District.
Program 14: Develop a conservation and management plan for Hian Waterfall, Nan District
Project 1: Survey and data collection for Hian Waterfall, Nan District.
Project 2: Draft detailed conservation and management plan for Hian Waterfall, Nan District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Hian Waterfall, Nan District.
Program 15: Develop a conservation and management plan for Tam Nam Lod (Cave), Phoukhoun District
Project 1: Survey and data collection for Tam Nam Lod (Cave), Phoukhoun District.
Project 2: Draft detailed conservation and management plan for Tam Nam Lod (Cave), 
Phoukhoun District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tam Nam Lod (Cave), Phoukhoun District.
Program 16:	 Develop	 a	 conservation	 and	 management	 plan	 for	 Tam	 Keow	 (Cave),	 Phonxay	
District
Project	1:	 Survey	and	data	collection	for	Tam	Keow	(Cave),	Phonxay	District.
Project	2:	 Draft	detailed	conservation	and	management	plan	for	Tam	Keow	(Cave),	Phonxay	
District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management	plan	for	Tam	Keow	(Cave),	Phonxay	District.
Program 17: Develop a conservation and management plan for Tam Xang (Cave), Chomphet District
Project 1: Survey and data collection for Tam Xang (Cave), Chomphet District.
Project 2: Draft detailed conservation and management plan for Tam Xang (Cave), Chomphet 
District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tam Xang (Cave), Chomphet District.
Program 18: Develop a conservation and management plan for Tam Hongkham (Cave), Nambak 
District
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Project 1: Survey and data collection for Tam Hongkham (Cave), Nambak District.
Project 2: Draft detailed conservation and management plan for Tam Hongkham (Cave), 
Nambak District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Tam Hongkham (Cave), Nambak District.
Program 19: Develop a conservation and management plan for Chomphet Temple
Project 1: Survey and data collection for Chomphet Temple.
Project 2: Draft detailed conservation and management plan for Chomphet Temple.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Chomphet Temple.
Program 20: Develop plan to preserve and manage Luang Prabang’s traditional arts and architecture
Project 1: Survey and data collection of Luang Prabang’s traditional arts and  architecture.
Project 2: Draft detailed preservation and management plan for Luang-Prabang’s traditional 
arts and architecture.
Project 3: Stakeholders consultations and meetings for the approval of the preservation and 
management plan of Luang Prabang’s traditional arts and architecture.
Program 21: Develop a conservation and management plan for Vat Tam (Temple), Longkhoun 
Temple and Tam Sakalin (Cave), Chomephet District
Project 1: Survey and data collection for Vat Tam (Temple), Longkhoun Temple and Tam 
Sakarin (Cave), Chomphet District.
Project 2: Draft detailed conservation and management plan for Vat Tam (Temple), 
Longkhoun Temple and Tam Sakarin (Cave), Chomphet District.
Project 3: Stakeholders consultations and meetings for the approval of the conservation and 
management plan for Vat Tam (Temple), Longkhoun Temple and Tam Sakarin (Cave), Chomphet 
District.

6.2 To achieve the strategic actions to protect and manage the natural, cultural and historic heritage, 

the programs and projects include:

Program 1: protection and restoration of natural, cultural and historic heritage
Project	1:		 Improvement	and	restoration	of	Khuangxi	Waterfall	Park
Project 2:  Improvement and restoration of Xiengthong Temple
Project 3: Improvement and restoration of Chan Village
Project 4:  Improvement and restoration of Xanghai Village
Project 5:  Improvement and restoration of Pak Ou Village
Project 6:  Improvement and restoration of Tam Ting Cave
Project 7:  Improvement and restoration of the Luang Prabang Museum
Project 8:  Improvement and restoration of Phousy Hill
Project 9:  Improvement and restoration of Tad Sae (Waterfall)
Project 10:  Improvement and restoration of Xang Khong and Xienglek Village
Project 11:  Improvement and restoration of Tam Khang (Cave)
Project 12:  Improvement and restoration of Ngoi Khao Village
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Project 13:  Improvement and restoration of Tam Pa Tok (Cave)
Project 14:  Improvement and restoration of Tad Hian (Waterfall)
Project 15:  Improvement and restoration of Tam Nam Lod (Cave) 
Project 16:  Improvement and restoration of Tam Keow (Cave)
Project 17:  Improvement and restoration of Tam Xang (Cave)
Project 18:  Improvement and restoration of Tam Hongkham (Cave)
Project 19:  Improvement and restoration of Chomphet Temple
Project 20:  Improvement and restoration of Longkhoun Temple and Tam Sakarin (Cave)
Program 2:  Manage and administer the prioritized heritage tourism sites 
Project	1:		 Develop	regulations	and	management	plan	for	Khuangxi	Waterfall		Park
Project 2:  Develop regulations and management plan for Xiengthong Temple
Project 3: Develop regulations and management plan for Chan Village
Project 4:  Develop regulations and management plan for Xanghai Village
Project 5:  Develop regulations and management plan for Pak Ou Village
Project 6:  Develop regulations and management plan for Tam Ting Cave
Project 7:  Develop regulations and management plan for the National  Museum of Luang 
Prabang
Project 8:  Develop regulations and management plan for Phousy Mountain
Project 9:  Develop regulations and management plan for Tad Sae(Waterfall)
Project 10:  Develop regulations and management plan for Xang Khong and Xienglek Village
Project 11:  Develop regulations and management plan for Tam Khang (Cave)
Project 12:  Develop regulations and management plan for Ngoi Khao Village
Project 13:  Develop regulations and management plan for Tam Pa Tok (Cave)
Project 14:  Develop regulations and management plan for Tad Hian (Waterfall)
Project 15:  Develop regulations and management plan for Tam Nam Lod (Cave) 
Project 16:  Develop regulations and management plan for Tam Keow (Cave)
Project 17:  Develop regulations and management plan for Tam Xang (Cave)
Project 18:  Develop regulations and management plan for Tam Hongkham (Cave)
Project 19:  Develop regulations and management plan for Chomphet Temple
Project 20:  Develop regulations and management plan for Longkhoun Temple  and Tam 
Sakarin (Cave)

6.3 To achieve the strategic actions to restore and promote the outstanding natural, cultural 

uniqueness and preserve the historic heritage for tourism the programs and projects are:

Program 1:  Improve and promote the traditional monks armsgiving ceremony

Project 1:  Improve the regulations for the monks armsgiving ceremony (for the convenience 

of vendors selling worshiping goods, visitors who wish to take part in the ceremony).

Project 2:  Allocate vender spaces for sales of worshipping goods

Project 3:  Raise people’s awareness to and allow local involvement in the conservation of the 

monks armsgiving ceremony.

Project 4:  Track, monitor and evaluate monks armsgiving ceremony.
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Program 2:  Protect and manage tourism products under the Fair Trek initiative  
Project 1: Reveiew and evaluate the implementation of Fair Trek Project.
Project 2: Draft detail plans for product improvement and new product development within 
the Fair Trek Project.
Project 3: Implement plan to develop community based tourism products under Fair Trek 
Project.
Program 3: Develop plan to protect and manage traditional festivals of Luang Prabang
Project 1:  Survey and collect information about festivals unique to Luang Prabang Province.
Project 2: Create the detail plan to protect and manage traditional festivals.
Porject 3: Promote and organise traditional festivals and events that is unique to Luang 
Prabang Province.
Program 4: Develop plan to protect and manage traditional customs and culture of the Lao Lane 
Xang period
Project 1: Survey and collect information about traditional customs and culture of Lao Lane 
Xang period.
Project 2: Create the detail plan to protect and manage traditional customs and culture of Lao 
Lane Xang period.
Project 3: Disseminate the plan to protect and manage traditional customs and culture of Lao 
Lane Xang period to local people of Luang Prabang.
Program 5: Develop plan to protect and manage local traditional arts
Project 1: Surveys and data collection of local traditional arts of the province.
Project 2:  Draft detailed plan to protect and manage local traditional arts.
Project 3:  Disseminate the plan to protect and manage local traditional arts to communities.
Program 6: Develop plan to protect and manage local traditional knowledge
Project 1: Surveys and compile local traditional knowledge and know-how.
Project 2: Draft handbook outlining products that considered as local  traditional knowledge 
and know-how of Luang Prabang.
Project 3: Dissemination of publication among communities about their local traditional 
knowledge.
Program 7: Refine	and	revive	local	food	that	is	unique	to	Luang	Prabang
Project 1: Surveys and data collection of traditional food that is unique to Luang Prabang.
Project 2: Compilation of Luang Prabang traditional food and specialty.
Project 3: Promote and conduct food preparation training for all relevant stakeholders.
Program 8:	Refine	and	rivive	Luang	Prabang	style	carving	traditions	and	carving	patterns
Project 1: Surveys and data collection of Luang Prabang style carving and traditional patterns.
Project 2: Develop detailed plan to protect and manage local carving art traditions.
Project 3: Dissemination of the plan to protect and manage local carving art traditions.
Program 9: Develop Luang Prabang Provincial interpretation plan.
Project 1:  Surveys and data collection of information required for interpretation.
Project 2: Develop detailed interpretation plan for Luang Prabang.
Project 3: Provide awareness to local people on how to present provincial information.
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Program 10: Raise awareness among local communities on good host ettiquettes
Project 1: Raise community awareness on etiquettes of being good host.
Project 2: Training for local communities on how to become good hosts

6.4 To achieve the strategic objective to improve and develop stringent regulations for the protection 

and management of heritages, the programs and projects are:

Program 1: Develop the heritage tourism protection and management database

Project 1: Heritage tourism data collection and analysis.

Project 2: Supply of equipment needed for database development.

Project 3: Training for program installation and use.

Program 2: Develop standards for heritage tourism destinations

Project 1: Develop and disseminate the regulations to protect and manage nature-based 

tourism sites.

Project 2:  Develop and disseminate the regulations to protect and manage cultural-based 

tourism sites

Project 3:  Develop and disseminate the regulations to protect and manage historic-based 

tourism sites.

6.5 To achieve strategic objective to develop the Luang Prabang destination development, 

management and promotional plan (DMP) the program and projects are:

Program 1:  Compile information regarding the protection and management of heritage tourism
Project 1: Provide information on the protection and management of heritage tourism. 
Project 2: Implementation of activities within the Luang Prabang DMP.

6.6 To achieve the strategic objective to improve facilities and urban infrastructure systematically 

and comprehensively, the programs and projects are:

Program 1:  Improved facilities and conveniences that is linked to the protection and management 
of heritage tourism resources
Project 1: Improvement of access road to Xienglek and Xangkhong Village.
Project 2: Improvement of access road to Long Lao Village.
Project 3: Improvement of footpath around Xanghai Village.
Project 4: Improvement of footpath around Pak Ou Village. 
Project 5: Improvement of footpath around Phanom Villager.
Project 6: Improvement of footpath around Ngoy Khao Villager, Ngoy District.
Project 7: Improvement of footpath around the Nam Khan Riverside and around Luang 
Prabang Municipal.
Project	8:	 Installation	of	directional	signs	for	Khouangxi	Waterfall	Park.
Project 9: Installation of directional signs around Luang Prabang Municipality.
Project 10: Installsation of directional signs around Tam Ting attraction.
Project 11: Improve and install directional signs to attractions at Phoukhoun intersection, 
Phoukhoun District.
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Project 12: Installation of directional signs and maps indicating attractions of the 8 northern 

provinces at major intersections such as: Pakmong, Nongkiow and Dian Bian Phu border.

Project 13: Improve public toilet facilities around Luang Prabang town, locations uncludes: 

Phakham Village, boat landing and others.

Project 14: Build public toilet facilities at Xangkhong, Xienglek and Phanom Village

Project 15: Build viewpoints along route Khasi to Nan District.

Project 16: Clean and hygienic restaurants and food outlets improvement in the districts.

Project 17:  Clean and safe accommodation improvement.

Program 2: Improved public services related to the protection and management heritage tourism

Project 1: Upgrade quality of communition services. 

Project	2:	 Install	ATM	in	key	tourist	areas	such	as	Khuangxi	Waterfall	Park,	Tam	Ting	(Cave),	

Xangkhong, Phanom and others.

Project 3: Provide electrictity and water supply at Tam Ting (Cave).

Project 4: Improve electricity system at the National Museum of Luang Prabang.

Project 5: Upgrade the electrictity and water supply at Phousy Hill and vacinity.

6.7 To achieve the strategic objective to improve tourism sites that meet standards for sustainable use 

the program and projects are:

Program 1: Develop standards for heritage tourism destinations

Project 1: Develop nature-based tourism destination standards 

Project 2: Develop cultural-based tourism destination standards

Project 3: Develop historic-based tourism destination standards

6.8 To achieve the strategic objective to formulate marketing activities to advertise and promote 

heritage tourism, the programs and projects are as below:

Program 1: Create publications to promote conservation and management of heritage tourism 

attractions

Project 1: Produce tourism brochures, posters, maps, VCD, DVD

Project 2: Make documentary footage for tourism promotion purposes

Project 3: Install promotional billboards in and around key locations around town.

Program 2: Promotion campaign via electronic and social media platforms

Project 1: Develop program/application supported on both IOS and Android platforms that 

delivers accurate Luang Prabang tourism information to potential tourists via mobil phone and tablet. 

Project 2: Use of social media platforms for tourism promotion such as: Youtube, Facebook, 

Twitter, Google+, Linkedin, Pinterest, Reddit and Instagram.

Project	3:	 Upgrade	the	official	tourism	website	that	is	relevant,	modern,	and	comprehensive	

and in multi-language.

Program 3: Support public relations activites related to tourism promotion

Project 1: Organise FAM trips in conjuction with the domestic and international-based private 

sectors.
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Project 2: Organise Caravan tours in conjuction with the domestic and international-based 

private sectors.

Project	3:		 Attend	tourism	expos	and	events	domestically	and	internationally.

Project 4:  Organise press conferences to promote tourism activities and events.

Program 4: Promote local and traditional festivals and events

Project 1: Organise annual traditional and local Festivals.

Project 2: Promote the traditional folk dance, folk songs and literatures.

Project	3:	 Promote	the	provincial	handicraft	exhibitions	and	events

Project 4: Organise Luang Prabang Food Festival 

Project 5: Organise mini marathon to help boost tourism

Project 6: Organise the Miss Luang Prabang Beauty Contest.
6.9 To achieve the strategic objective to develop of human resources in the tourism sector related to 

the protection and management Heritage tourism attractions, the programs and projects are: 

Program 1: upgrade knowledge and skills for staff in the tourism sector that is responsible for the 

protection and management of heritage tourism attractions. 

Project 1: Training and development in heritage tourism protection and management for 

government	officials	responsible	for	tourism.

Project 2: Training and development in heritage tourism protection and management for 

tourism business operators.

Project	3:	 Organise	study	tours	and	exchange	visits	to	successful	heritage	tourism	destinations	

domestically and abroad.

Project 4: Development of heritage tourism protection and management handbook.

Project 5: Tranings and skills development provision for World Heritage Site guides.

Project	6:	 Lagguage	training	provision	for	government	officials	in	the	tourism	sector.

Program 2: Provide necessary equipment and devices to the concerned department for training and 

development of heritage tourism protection and management

Project	1:	 Supply	computer	equipment	to	officials	in	the	tourism	department	to	enhance	tasks	

of heritage tourism protection and management.

Project 2:  Provide LCD projects for the tourism department.

Project 3: Provide GPS tracking / survey devices to be used in surveys and site zoning relating 

to heritage tourism attraction management.

Project 4: Supply of printing equipment and devices such as printers, laminator to the tourism 

department.

6.10 To achieve the strategic objective to promote of activities related to the protection and 

management of heritage tourism recources and genperiodte income for the community, the following 

programs and projects are:

Program 1: Develop community-based tourism

Project 1: Develop walking trails and community lodge at Longlao Khao and Longlao Mai to
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to	Khuangxi	Waterfall,	Luang	Prabang	District.

Project 2: Develop walking trails and community lodge at Phouluang Tai Village, Chomphet 

District.

Project 3: Develop walking trails and community lodge at Ngoi Khao village, Ngoy District.

Project 4: Improve community-based tourism circuit in Pak Seang District.

Project 5: Improve and develop community-based tourism circuit in Pak Ou District.

Project 6:  Improve and develop community-based tourism in Chomphet District.

Project 7:  Improve and develop community-based tourism in Xieng Ngern District.

Program 2: Improvement of tourism product value chains

Project 1: Pottery product improvement at Chan Village, Chomphet District.

Project 2: Traditional rice whiskey product improvement at Xanghai village, Pak Ou District.

Project 3:  Improve organic vegetable farming in Luang Prabang, Chomphet, Pak Ou and 

Xieng Ngern District.

Project	4:	 Textile	handicraft	product	development	at	Phanom,	Xangkhong-Xienglek	Village,	

Luang Prabang District.

Project 5: Bamboo craft product development and improvement for Luang Prabang, 

Chomphet and Pak Ou District.

6.11 To achieve the strategic objective to upgrading the capacity and skills of local people, the 

programs and projects include:

Program 1: Organise	training	and	skills	development	in	related	field	for	local	communities

Project 1: Product packaging training for producers of dried river weed (khaipan) at 

Muangkham and Pak Lueng Village, Chomphet District.

Project	2:	 Training	 of	 natural	 dye	 for	 textile	 producers	 at	 Phanom,	 Xangkhong-Xienglek	

village, Luang Prabang District.

Project 3: Local food/specialty preparation and hygiene training.

Project 4: Food preservation and packaging for local sweets (Ki Nou) producers in Luang 

Prabang District.

Program 2: Develop local tourism product development handbooks

Project 1: Develop traditional local products handbook.

Project2: Develop handbook for food preparation and hygiene.

6.12 To achieve the strategic objective to establish favorable conditions and facilitate access for local 

people	to	maximize	revenue	from	tourism	and	employment,	the	programs	and	projects	are:

Program 1:	Identification	of	funding	sources	and	technical	assistance

Project	1:	 Identification	of	funding	sources	and	provide	technical	assistance	to	local	service	

providers.

Project 2: Establish revolving fund scheme

Project 3: Establish microcredit scheme and access to funding for local producers to stimulate 

production
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Program 2: Develop distribution channels for local products 

Project 1: Marketing support to assist with local product distribution and sales.

Project 2: Improve regulations for the Luang Prabang night market service.

Project 3: Develop display centres and product point of sales for local products.

Project 4: Develop point of sales at key road stops. 

Project 5: Create product logos and trade marks to protect authencity of local products.

Program 3: Improve local product supply chains

Project 1: Develop supply chain for bamboo weaving products

Project 2: Develop supply chain for pottery products

Project	3:	 Develop	supply	chain	for	textile	products

Project 4: Develop supply chain for agricultural products

6.13 To achieve the strategic objective to formulate legislation to improve services linked to the 

protection and management of heritage tourism resources, the program and projects are:

Program 1: Establish local product standards

Project 1: Development of rating systems for local products and tourism services.

Project 2: Development of standards for local products.

Project 3: Feasibility study to establish product standards for the One District One Product 

(ODOP) selection.

6.14 To achieve the strategic objective to strengthen capacity of the tourism operators and service 

providers that is linked to the protection and management of heritage tourism attractions, the programs 

and projects are: 
Program 1: Capacity building for tourism service operators in Luang Prabang

Project 1: Service skills training that is linked to the protection and management of heritage 

tourism attractions.

Project 2: Development of accommodation (hotel, guesthouse and resort) services handbook.

Project 3:  Development of restaurants and food services handbook.

Project 4: Development of guide services handbook emphasing Lao hospitality.

Program 2: Improve service quality of the tourism operators in Luang Prabang

Project 1:  Provide technical support to the tourism business operators

Project 2: Improve the coordination between the Tour Operators Associations, and other 

organizations.

Project 3: Training for local tourism service providers in genuine Luang Prabang service style.

6.15 To achieve the strategic objective to promote monitoring and management of services related to 

the protection of heritage tourism attractions, the program and projects are as below:

Program 1: Develop systematic approach for monitoring and evaluation

Project	1:	 Define	evaluation	criteria	and	effective	system	for	reporting	service	quality.

Project 2: Carry out assessment and evaluation of service quality.
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6.16 To achieve the strategic objective to support the cooperations between public - private in 

protecting heritage tourism attractions, the programs and projects are as follow:
Program 1: Provide platforms for consultations between the public, private/ business sectors and 

local communities

Project 1: Provide platform for consulations between the public, private/business sectors and 

local communities in Luang Prabang District.

Project 2: Develop media programs via radio, television, newspapers and magazines…etc. 

Program 2:	Organise	lessons	exchange	on	heritage	tourism	conservation	and	management

Project	1:	 Organise	domestic	and	international	exchange	visits	to	successful	heritage	tourism	

sites on conservation and management.

6.17 To achieve the strategic objective to identify of appropriate form of cooperation between the 

public and private participation and local communities for the protection and management of heritage 

tourism, the programs and projects are as below:

Program 1: Develop a cooperation plan between the public, private/business sectors and the local 

communities.

Project 1: Develop annual plan outlining cooperation between public, private/ business 

sectors and the local communities.

Project	2:	 Define	 practical	 mechanism	 to	 enhance	 cooperation	 between	 public,	 private/

business sectors and the local communities.

Program 2: Implementation of the cooperation programs between the public, private/business 

sectors and the local communities.

Project 1: Implementation of the annual cooperation activities. 

6.18 To achieve the strategic objective to monitor and evaluate heritage tourism attractions protection 

and management, the program and projects are as below:

Program 1: Develop appropriate stakeholders cooperation monitoring and evaluation system. 

Project	1:	 Define	evaluation	criteria	and	effective	system	for	reporting	service	quality	relating	

to the cooperation with public, private/business sectors and the local communities.

Project 2: Carry out assessment and evaluation of quality of cooperation between the public, 

private/business sectors and the local communities.
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Part III
Implementation guidelines for the Heritage Protection and 

Management Plan 2016 – 2025 

 In order to realize and effectively implement the plan to preserve and manage the natural, cultural 

and historic heritage for tourism for 2016-2025, it requires the efforts of all levels of authorities, 

especially the Department Information, Culture and Tourism. Additionally, the following guiding 

principles must be observed:
1. To integrate the workplans, programs and projects outlined in the heritage tourism 

protection and management plan into the general monthly, quarterly and annual workplans to 

achieve continuous and focused outputs.

2. Organise meetings to disseminate the contents of the heritage tourism protection and 

management plan among government, businesses and local people to stimulate understanding and 

recgonise the importance of tourism and its contribution to the socio-economic development. At 

the same time encourage their active participation in the project implementation. 

3. The implementation of programs and projects must periodically carry out monitoring and 

evaluation	to	recognize	problems	and	find	solutions	timely.	

4. Concerning authorities at all levels must provide a concerted guidance and leadership 

as well as to encourage the cooperation between relevant agencies ensuring successful 

implementation of activities relating to the development of infrastructure, industies, handicraft and 

agriculture for tourism in Luang Prabang.

5. The Government must increase its development investment in the tourism sector, develop 

infrastructure particularly, access road to attractions and human resources development to meet the 

demand of the growing industry that meets international standards. 

6. Monitor and evaluate each program, each project and activities periodically to assess and 

provide solutions to problems timely and ensure quality outputs. 

7. Report results of implementation to local authorities and the Ministry of Information, 

Culture and Tourism periodically.
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1
Part IV

Implementation Plan 2016 – 2025

       Implementation plan for each program and projects for 2016 – 2025
 

Programs Items Activities Priority Time-frame
Resposible 

person

Budget 

(Million 

Kip)

Source of 

Funds

Program  1: 

Develop the 

conservation and 

management plan 

for	Khuangxi	

Waterfall Park

1.
Survey and collect data for 

Khuangxi	Waterfall	Park. 1 2017-2019
Development 

Unit
10 Government

2.

Write detailed protection and 

management	plan	for	Khuangxi	

Waterfall Park
2 2019-2021

Development 

Unit
15 Government

3.

Organize stakeholder meetings, 

consultation and request approval 

of the plan.
3 2021-2023

Development 

Unit
10 Government

Program  2: 

Develop the 

conservation and 

management plan 

for Xiengthong 

Temple

4.
Survey and collect information for 

Xiengthong Temple. 1 2017-2019
Development 

Unit
10 Government

5.
Write detailed protection and 

management plan for Xiengthong 

Temple.

2 2019-2021
Development 

Unit
15 Government

6.

Organize stakeholder meetings and 

consultation and request approval 

of the plan.
3 2021-2023

Development 

Unit
10 Government

Program  3: 

Develop the 

conservation and 

management plan 

for Chan Village

7.
Survey and collect information for 

Chan Village. 1 2017-2019
Development 

Unit
10 Government

8.
Write detailed protection and 

management plan for Chan 

Village.

2 2019-2021
Development 

Unit
15 Government

9.

Organize stakeholder meetings and 

consultation and request approval 

of the plan.
3 2021-2023

Development 

Unit
10 Government

Program 4:

Develop the 

conservation 

and management 

plan for Xanghai 

Village

10.
Survey and collect information for 

Xanghai Village. 1 2017-2019
Development 

Unit
10 Government

11.

Write detailed protection and 

management plan for Xanghai 

Village
2 2019-2021

Development 

Unit
15 Government

12.

Organize stakeholder meetings and 

consultation and request approval 

of the plan.
3 2021-2023

Development 

Unit
10 Government
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Program 5: 

Develop the 

conservation and 

management plan 

for Pak Ou Village

13.
Survey and collect information for Pak 

Ou Village. 1 2017-2019
Development 

Unit
10 Government

14.
Write detailed protection and 

management plan for Pak Ou Village. 2 2019-2021
Development 

Unit
15 Government

15.

Organize stakeholder meetings and 

consultation and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 6: 

Develop the 

conservation and 

management plan 

for Tam Ting 

(Cave)

16.
Survey and collect information for Tam 

Ting (Cave). 1 2017-2019
Development 

Unit
10 Government

17.
Write detailed protection and 

management plan for Tam Ting (Cave) 2 2019-2021
Development 

Unit
15 Government

18.

Organize stakeholder meetings and 

consultation and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 7: 

Develop the 

conservation and 

management plan 

for the National 

Museum of Luang 

Prabang

19.
Survey and collect information for the 

National Museum of Luang Prabang. 1 2017-2019
Development 

Unit
10 Government

20.

Write detailed protection and 

management plan for the National 

Museum of Luang Prabang.
2 2019-2021

Development 

Unit
15 Government

21.

Organize stakeholder meetings and 

consultation and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 8: 

Develop the 

conservation and 

management plan 

for Phousy Hill

22.
Survey and collect information for 

Phousy Hill. 1 2017-2019
Development 

Unit
10 Government

23.
Write detailed protection and 

management plan for Phousy Hill. 2 2019-2021
Development 

Unit
15 Government

24.

Organize stakeholder meetings and 

consultation and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 9: 

Develop the 

conservation and 

management plan 

for Tad Sae 

(Waterfall)

25.
Survey and collect information Tad Sae 

(Waterfall). 1 2017-2019
Development 

Unit
10 Government

26.

Write detailed protection and 

management plan for Tad Sae 

(Waterfall).
2 2019-2021

Development 

Unit
15 Government

27.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government
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Program 10: 

Develop the 

conservation and 

management plan 

for Xangkhong 

and Xienglek 

Village

28.
Survey and collect information for 

Xangkhong and Xienglek Village. 1 2017-2019
Development 

Unit
10 Government

29.

Write detailed protection and 

management plan for Xangkhong and 

Xienglek Village.
2 2019-2021

Development 

Unit
15 Government

30.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 11: 

Develop the 

conservation and 

management plan 

for Tam Kang 

(Cave), Ngoy 

District

31.
Survey and collect information Tam 

Kang (Cave), Ngoy District. 1 2017-2019
Development 

Unit
10 Government

32.

Write detailed protection and 

management plan for Tam Kang 

(Cave), Ngoy District.
2 2019-2021

Development 

Unit
15 Government

33.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 12: 

Develop the 

conservation and 

management plan 

for Ngoy Khao 

Village, Ngoy 

District.

34.
Survey and collect information for 

Ngoy Khao Village, Ngoy District. 1 2017-2019
Development 

Unit
10 Government

35.

Write detailed protection and 

management plan for Ngoy Khao 

Village, Ngoy District.
2 2019-2021

Development 

Unit
15 Government

36.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 13: 

Develop the 

conservation and 

management plan 

for Tam Phatok 

(Cave), Ngoy 

District

37.
Survey and collect information for 

Tam Phatok (Cave), Ngoy District. 1 2017-2019
Development 

Unit
10 Government

38.

Write detailed protection and 

management plan for Tam Phatok 

(Cave), Ngoy District.
2 2019-2021

Development 

Unit
15 Government

39.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government

Program 14: 

Develop the 

conservation 

and management 

plan for Tad Hian 

(Watefall), Nan 

District

40.
Survey and collect information for Tad 

Hian (Waterfall), Nan District. 1 2017-2019
Development 

Unit
10 Government

41.
Write detailed protection and 

management plan for Tad Hian 

(Waterfall), Nan District.

2 2019-2021
Development 

Unit
15 Government

42.

Organize stakeholder meetings, 

consultations and request approval of 

the plan.
3 2021-2023

Development 

Unit
10 Government
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Program 15: 

Develop the 

conservation and 

management plan 

for Tam Nam Lod 

(Cave) Phoukhoun 

District

43.
Survey and collect information for Tam 

Nam Lod, Phoukhoun District. 1 2017-2019
Development 

Unit
10 Government

44.
Write detailed protection and 

management plan for Tam Nam Lod, 

Phoukhoun District.

2 2019-2021
Development 

Unit
15 Government

45.

Organize stakeholder meetings, 

consultations and request approval of the 

plan.
3 2021-2023

Development 

Unit
10 Government

Program 16: 

Develop the 

conservation and 

management plan 

for Tam Keow 

(Cave)

46.
Survey and collect information for Tam 

Keow (Cave). 1 2017-2019
Development 

Unit
10 Government

47.
Write detailed protection and management 

plan for Tam Keow (Cave). 2 2019-2021
Development 

Unit
15 Government

48.

Organize stakeholder meetings, 

consultations and request approval of the 

plan.
3 2021-2023

Development 

Unit
10 Government

Program 17:

Develop the 

conservation and 

management plan 

for Tam Xang 

(Cave), Chomphet 

District

49.
Survey and collect information for Tam 

Xang (Cave), Chomphet District. 1 2017-2019
Development 

Unit
10 Government

50.
Write detailed protection and management 

plan for Tam Xang (Cave), Chomphet 

District.

2 2019-2021
Development 

Unit
15 Government

51.

Organize stakeholder meetings, 

consultations and request approval of the 

plan.
3 2021-2023

Development 

Unit
10 Government

Program 18: 

Develop the 

conservation 

and management 

plan for Tam 

Hongkham (Cave), 

Nambak District

52.
Survey and collect information for Tam 

Hongkham (Cave), Nambak District. 1 2017-2019
Development 

Unit
10 Government

53.

Write detailed protection and management 

plan for Tam Hongkham (Cave), Nambak 

District.
2 2019-2021

Development 

Unit
15 Government

54.

Organize stakeholder meetings, 

consultations and request approval of the 

plan.
3 2021-2023

Development 

Unit
10 Government

Program 19:

Develop the 

conservation and 

management plan 

for Chomphet 

Temple

55.
Survey and collect information Chomphet 

Temple. 1 2017-2019
Development 

Unit
10 Government

56.
Write detailed protection and management 

plan for Chomphet Temple. 2 2019-2021
Development 

Unit
15 Government

57.
Organize stakeholder meetings, 

consultations and request approval of plan. 3 2021-2023
Development 

Unit
10 Government
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Program 20: 

Develop plan 

to preserve and 

manage Luang 

Prabang’s 

traditional arts and 

architecture

58.
Survey and data collection of Luang Prabang’s 

traditional arts and architecture. 1 2017-2019
Development 

Unit
10 Government

59.
Draft detailed preservation and management 

plan for Luang Prabang’s traditional arts and 

architecture.
2 2019-2021

Development 

Unit
15 Government

60.

Stakeholders consultations and meetings for 

the approval of the preservation and 

management plan of Luang Prabang’s 

traditional arts and architecture.

3 2021-2023
Development 

Unit
10 Government

Program 21: 

Develop a 

conservation and 

management plan 

for Vat Tam 

(Temple), 

Longkhoun Temple 

and Tam Sakalin 

(Cave), Chomephet 

District

61.
Survey and data collection for Vat Tam 

(Temple), Longkhoun Temple and Tam Sakarin 

(Cave), Chomphet District.

1 2017-2019
Development 

Unit
10 Government

62.
Draft detailed conservation and management 

plan for Vat Tam (Temple), Longkhoun Temple 

and Tam Sakarin (Cave), Chomphet District.
2 2019-2021

Development 

Unit
15 Government

63.

Stakeholders consultations and meetings for 

the approval of the conservation and

management plan for Vat Tam (Temple), 

Longkhoun Temple and Tam Sakarin (Cave), 

Chomphet District.

3 2021-2023
Development 

Unit
10 Government

Program 22: 

protection and 

restoration of 

natural, 

cultural and 

historic heritage 

places for tourism.

64.
Improvement	and	restoration	of	Khuangxi	

Waterfall Park.
1 2023-2025

Development 

Unit
100 Government

65.
Improvement and restoration of Xiengthong 

Temple.
2 2023-2025

Development 

Unit
100 Government

66.
Improvement and restoration of Chan Village.

3 2023-2025
Development 

Unit
100 Government

67.
Improvement and restoration of Xanghai 

Village.
4 2023-2025

Development 

Unit
100 Government

68.
Improvement and restoration of Pak Ou 

Village.
5 2023-2025

Development 

Unit
100 Government

69.
Improvement and restoration of Tam Ting 

(Cave).
6 2023-2025

Development 

Unit
100 Government

70.
Improvement and restoration of the National 

Museum of Luang Prabang.
7 2023-2025

Development 

Unit
100 Government

71.
Improvement and restoration of Phousy Hill.

8 2023-2025
Development 

Unit
100 Government

72.
Improvement and restoration of Tad Sae 

(Waterfall).
9 2023-2025

Development 

Unit
100 Government

73.
Improvement and restoration of Xangkhong

-Xeinglek Village.
10 2023-2025

Development 

Unit
100 Government

74.
Improvement and restoration of Tam Kang 

(Cave).
11 2023-2025

Development 

Unit
100 Government

75.
Improvement and restoration of Ngoy Khao 

Village, Ngoy Distirct. 12 2023-2025
Development 

Unit
100 Government

76.
Improvement and restoration of Tam Phatok 

(Cave), Ngoy District.
13 2023-2025

Development 

Unit
100 Government
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77
Improvement and restoration of Pha Chao 

Khamtanh Cave
14 2023-2025

Development 

Unit
100 Government

78
Improvement and restoration of Nam Lod 

Phu (mountain) Stream
15 2023-2025

Development 

Unit
100 Government

79
Improvement and restoration of Mok Fak 

Cave
16 2023-2025

Development 

Unit
100 Government

80
Improvement and restoration of Ta Le 

Waterfall
17 2023-2025

Development 

Unit
100 Government

81
Improvement and restoration of (Khmu 

ethnic group), Yawi Hai Village
18 2023-2025

Development 

Unit
100 Government

82
Improvement and restoration of (Akha 

ethnic group), Phu Thaen Village
19 2023-2025

Development 

Unit
100 Government

83
Improvement and restoration of Kood 

Cave
20 2023-2025

Development 

Unit
100 Government

Program 23: 

Manage and 

administer the 

prioritized heritage 

tourism sites

84.
Develop regulations and management plan 

for	Khuangxi	Waterfall	Park.
1 2019-2022

Management 

Unit
20 Government

85.
Develop regulations and management plan 

for Xiengthong Temple.
2 2019-2022

Management 

Unit
20 Government

86.
Develop regulations and management plan 

for Chan Village.
3 2019-2022

Management 

Unit
20 Government

87.
Develop regulations and management plan 

for Xanghai Village.
4 2019-2022

Management 

Unit
20 Government

88.
Develop regulations and management plan 

for Pak Ou Village.
5 2019-2022

Management 

Unit
20 Government

89.
Develop regulations and management plan 

for Tam Ting (Cave).
6 2019-2022

Management 

Unit
20 Government

90.
Develop regulations and management 

plan for the National Museum of Luang 

Prabang.

7 2019-2022
Management 

Unit
20 Government

91.
Develop regulations and management plan 

for Phousy Hill.
8 2019-2022

Management 

Unit
20 Government

92.
Develop regulations and management plan 

for Tad Sae (Waterfall).
9 2019-2022

Management 

Unit
20 Government

93.
Develop regulations and management plan 

for Xangkhong and Xienglek Village
10 2019-2022

Management 

Unit
20 Government

94.
Develop regulations and management plan 

for Tam Kang (Cave).
11 2019-2022

Management 

Unit
20 Government

95.
Develop regulations and management plan 

for Ngoy Khao Village, Ngoy District. 12 2019-2022
Management 

Unit
20 Government

96.
Develop regulations and management plan 

for Tam Phatok (Cave).
13 2019-2022

Management 

Unit
20 Government

97.
Develop regulations and management plan 

for Tad Hian (Waterfall). 14 2019-2022
Management 

Unit
20 Government

98.
Develop regulations and management plan 

for Tam Nam Lod (Cave).
15 2019-2022

Management 

Unit
20 Government
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99.
Develop regulations and management plan 

for Tam Keow (Cave). 16 2019-2022
Management 

Unit
20 Government

100.
Develop regulations and management plan 

for Tam Xang (Cave). 17 2019-2022
Management 

Unit
20 Government

101.
Develop regulations and management plan 

for Tam Hongkham (Cave). 18 2019-2022
Management 

Unit
20 Government

102.
Develop regulations and management plan 

for Chomphet Temple. 19 2019-2022
Management 

Unit
20 Government

103.

Develop regulations and management 

plan for Tam (Cave) Temple, Longkhoun 

Temple and Tam Sakarin (Cave).
20 2019-2022

Management 

Unit
20 Government

Program 24: 

Improve and 

promote the 

traditional Monks 

armsgiving 

ceremony

104.

Improve the regulations for the monks 

armsgiving ceremony (for the convenience 

of vendors selling worshiping goods, 

visitors who wish to take part in the 

ceremony).

1 2017-2019
Management 

Unit
20 Government

105.
Allocate vender spaces for sales of 

worshipping goods 2 2017-2019
Management 

Unit
20 Government

106.

Create the people’s awareness to be 

involved in the conservation of the Monks 

armsgiving ceremony
3 2017-2019

Management 

Unit
20 Government

107.
Track, monitor and evaluate the monk’s 

armsgiving ceremonies 4 2017-2019
Management 

Unit
20 Government

Program 25: 

Protect and manage 

tourism products 

under the Fair Trek 

initiative 

108.
Reveiew and evaluate the implementation 

of Fair Trek Project. 1 2017-2018
Management 

Unit
20 Government

109.

Draft detail plans for product improvement 

and new product development within the 

Fair Trek Project.
2 2018-2019

Management 

Unit
20 Government

110.

Implement plan to develop community 

based tourism products under Fair Trek 

Project.
3 2019-2020

Management 

Unit
20 Government

Program 26:

Develop plan to 

protect and manage 

traditional festivals 

of Luang Prabang

111.

Survey and collect information about 

festivals unique to Luang Prabang 

Province.
1 2017-2019

Management 

Unit
10 Government

112.
Create the detail plan to protect and manage 

traditional festivals. 2 2019-2020
Management 

Unit
20 Government

113.
Promote and organise traditional festivals 

and events that is unique to Luang Prabang 

Province.

3 2020-2021
Management 

Unit
20 Government
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Program 27: 

Develop plan to 

protect and manage 

traditional customs 

and culture of the 

Lao Lane Xang 

period

114.
Survey and collect information about 

traditional customs and culture of Lao Lane 

Xang period.
1 2017-2019

Management 

Unit
10 Government

115.

Create the detail plan to protect and manage 

traditional customs and culture of Lao Lane 

Xang period.
2 2019-2020

Management 

Unit
20 Government

116.

Disseminate the plan to protect and manage 

traditional customs and culture of Lao Lane 

Xang period to local people of Luang Prabang.
3 2020-2021

Management 

Unit
20 Government

Program 28: 

Develop plan to 

protect and manage 

local traditional 

arts

117.
Surveys and data collection of local traditional 

arts of the province. 1 2017-2019
Management 

Unit
10 Government

118.
Draft detailed plan to protect and manage local 

traditional arts. 2 2019-2020
Management 

Unit
20 Government

119.
Disseminate the plan to protect and manage 

local traditional arts to communities.
3 2020-2021

Management 

Unit
20 Government

Program 29: 

Develop local 

traditional 

knowledge 

preservation and 

management plan

120.
Surveys and compile local traditional 

knowledge and know-how.
1 2017-2019

Management 

Unit
15 Government

121.

Draft handbook outlining products that 

considered as local traditional knowledge and 

know-how of Luang Prabang.
2 2019-2020

Management 

Unit
50 Government

122.
Dissemination of publication among 

communities about their local traditional 

knowledge.

3 2020-2021
Management 

Unit
20 Government

Program 30: 

Refine	and	revive	

local food that is 

unique to Luang 

Prabang

123.
Surveys and data collection of traditional food 

that is unique to Luang Prabang.
1 2017-2019

Management 

Unit
15 Government

124.
Compilation of Luang Prabang traditional 

food and specialty. 2 2019-2020
Management 

Unit
50 Government

125.
Dissemination and food preparation training 

for all relevant stakeholders of the society. 3 2020-2021
Management 

Unit
50 Government

Program 31: 

Refine	and	rivive	

Luang Prabang 

style carving 

traditions and 

carving patterns

126.
Surveys and data collection of Luang Prabang 

style carving and traditional patterns.
1 2017-2019

Management 

Unit
15 Government

127.
Develop detailed plan to protect and manage 

local carving art traditions. 2 2019-2020
Management 

Unit
20 Government

128.
Dissemination of the plan to protect and 

manage local carving art traditions. 3 2020-2021
Management 

Unit
20 Government

Program 32: 

Develop Luang 

Prabang Provincial 

interpretation plan

129.
Surveys and data collection of information 

required for interpretation. 1 2017-2019
Promotion 

Unit
15 Government

130.
Develop detailed interpretation plan for Luang 

Prabang. 2 2019-2020
Promotion 

Unit
20 Government

131.
Provide awareness to local people on how to 

present provincial information. 3 2020-2021
Promotion 

Unit
20 Government
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Program 33: 

Raise awareness 

among local 

communities on 

good host 

ettiquettes

132.
Raise community awareness on etiquettes 

of being good hosts. 1 2017-2018
Promotion 

Unit
20 Government

133.

Training for local communities on how to 

become good hosts. 2 2018-2019
Promotion 

Unit
30 Government

Program 34: 

Develop the 

heritage tourism 

protection and 

management 

database

134.
Heritage tourism data collection and 

analysis. 1 2018-2019
Promotion 

Unit
20 Government

135.
Supply of equipment needed for database 

development.
2 2019-2020

Promotion 

Unit
100 Government

Program 35: 

Develop standards 

for heritage tourism 

destinations

136.
Develop and disseminate the protection 

and management regulations for nature 1 2020-2021
Management 

Unit
50 Government

137.
Develop and disseminate the protection 

and management regulations for cultural 2 2021-2022
Management 

Unit
50 Government

138.
Develop and disseminate the protection 

and management regulations for historic 3 2022-2023
Management 

Unit
50 Government

Program 36: 

compile 

information 

regarding the 

protection and 

management of 

heritage tourism

139.

Provide information on the protection and 

management of heritage tourism. 1 2016-2020
Promotion 

Unit
50

140.

Implementation of activities within the 

Luang Prabang DMP.
2 2016-2025

Promotion 

Unit
500

Program 37: 

Improved facilities 

and conveniences 

that is linked to 

the protection and 

management of 

heritage tourism

141.
Improvement of access road to Xienglek 

and Xangkhong Village. 1 2017-2025
Promotion 

Unit
1000

142.
Improvement of access road to Long Lao 

Village. 2 2019-2025
Promotion 

Unit
1,500

143.
Improvement of footpath around Xanghai 

Village. 3 2018-2025
Promotion 

Unit
680

144.
Improvement of footpath around Pak Ou 

Village. 4 2016-2025
Promotion 

Unit
500

145.
Improvement of footpath around Phanom 

Villager. 5 2018-2025
Promotion 

Unit
780

146.
Improvement of footpath around Ngoy 

Khao Villager, Ngoy District. 6 2017-2025
Promotion 

Unit
350
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147.

Improvement of footpath around the Nam 

Khan Riverside and around Luang Prabang 

Municipal.
7 2016-2025

Promotion 

Unit
750

148.
Installation of directional signs for 

Khouangxi	Waterfall	Park.
8 2016-2025

Promotion 

Unit
350

149.
Installation of directional signs around 

Luang Prabang Municipality.
9 2017-2025

Promotion 

Unit
400

150.
Installsation of directional signs around Tam 

Ting attraction. 10 2016-2020
Promotion 

Unit
100

151.

Improve and install directional signs to 

attractions at Phoukhoun intersection, 

Phoukhoun District.
11 2016-2019

Promotion 

Unit
80

152.

Installation of directional signs and maps 

indicating attractions of the 8 northern 

provinces at major intersections such as: 

Pakmong, Nongkiow and Dian Bian Phu 

border.

12 2016-2019
Promotion 

Unit
120

153.
Improve public toilet facilities around 

Luang Prabang town, locations uncludes: 

Phakham Village, boat landing and others.

13 2016-2025
Promotion 

Unit
85

154.
Build public toilet facilities at Xangkhong, 

Xienglek and Phanom Village 14 2017-2025
Promotion 

Unit
150

155.
Build viewpoints along route Khasi to Nan 

District.
15 2017-2025

Promotion 

Unit
600

156.
Clean and hygienic restaurants and food 

outlets improvement in the districts. 16 2016-2020
Promotion 

Unit
40

157.
Clean and safe accommodation 

improvement. 17 2016-2020
Promotion 

Unit
30

Program 38: 

Improved public 

services related to 

the protection and 

management 

heritage tourism

158. Upgrade quality of communition services. 1. 2020-2025
Promotion 

Unit
25

159.
Install ATM in key tourist areas such as 

Khuangxi	Waterfall	Park,	Tam	Ting	(Cave),	

Xangkhong, Phanom and others.

2. 2018-2025
Promotion 

Unit
100

160.
Provide electrictity and water supply at Tam 

Ting (Cave).
3. 2016-2025

Promotion 

Unit
680

161.
Improve electricity system at the National 

Museum of Luang Prabang.
4. 2016-2020

Promotion 

Unit
450

162.
Upgrade the electrictity and water supply at 

Phousy Hill and vacinity.
5. 2016-2020

Promotion 

Unit
250
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Program 39:

Develop standards 

for heritage tourism 

destinations

163.
Develop nature-based tourism destination 

standards 1 2017-2020
Promotion 

Unit
40

164.
Develop cultural-based tourism destination 

standards 2 2017-2020
Promotion 

Unit
30

165.
Develop historic-based tourism destination 

standards 3 2017-2020
Promotion 

Unit
50

Program 40: 

Create publications 

to promote 

conservation and 

management of 

heritage tourism 

attractions

166.
Produce tourism brochures, posters, maps, 

VCD,DVD 1 2016-2025
Promotion 

Unit
850

167.
Make documentary footage for tourism 

promotion purposes
2 2016-2025

Promotion 

Unit
350

168
Install promotional billboards in and around 

key locations around town.
3 2016-2025

Promotion 

Unit
500

Program 41: 

Promotion 

campaign via 

electronic and 

social media 

platforms

169.

Develop program/application supported on 

both IOS and Android platforms that 

delivers accurate Khammouane tourism 

information to potential tourists via mobil 

phone and tablet. 

1 2016-2025
Promotion 

Unit
85

170.

Use of social media platforms for tourism 

promotion such as: Yawutube, Facebook, 

Twitter, Google+, Linkedin, Pinterest, 

Reddit and Instagram.

2 2016-2025
Promotion 

Unit
50

171.

Upgrade	the	official	tourism	website	that	is	

relevant, modern, and comprehensive and in 

multi-language.
3 2016-2025

Promotion 

Unit
65

Program 42: 

Support public 

relations activites 

related to tourism 

promotion

172.

Organise FAM trips in conjuction with the 

domestic and international-based private 

sectors.
1 2017-2025

Promotion 

Unit
250

173.

Organise Caravan tours in conjuction with 

the domestic and international-based private 

sectors.
2 2017-2025

Promotion 

Unit
500

174.

Attend	tourism	expos	and	events	

domestically and internationally. 3 2016-2025
Promotion 

Unit
800

175.
Organise press conferences to promote 

tourism activities and events. 4 2017-2025
Promotion 

Unit
100
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Program 43: 

Promote local and 

traditional festivals 

and events

176.
Organise annual traditional and local festivals.

1 2016-2025
Promotion 

Unit
650

177.
Promote the traditional folk dance, folk songs 

and literatures. 2 2017-2025
Promotion 

Unit
500

178.
Promote	the	provincial	handicraft	exhibitions	

and events. 3 2016-2025
Promotion 

Unit
450

179.
Organise Luang Prabang Food Festival 

4 2016-2025
Promotion 

Unit
450

180. Organise mini marathon to help boost tourism 5 2016-2025
Promotion 

Unit
600

181.
Organise the Miss Luang Prabang Beauty 

Contest.
6 2017-2025

Promotion 

Unit
350

Program 44: 

upgrade 

knowledge and 

skills for staff in 

the tourism sector 

that is responsible 

for the protection 

and management 

of heritage tourism 

attractions. 

182.

Training and development in heritage tourism 

protection and management for government 

officials	responsible	for	tourism.
1 2017-2025

Promotion 

Unit
100

183.

Training and development in heritage tourism 

protection and management for tourism 

business operators.
2 2017-2025

Promotion 

Unit
100

184.

Organise	study	tours	and	exchange	visits	to	

successful heritage tourism destinations 

domestically and abroad.
3 2016-2025

Promotion 

Unit
450

185.
Development of heritage tourism protection 

and management handbook. 4 2016-2020
Promotion 

Unit
350

186.
Tranings and skills development provision for 

World Heritage Site guides. 5 2016-2025
Promotion 

Unit
600

187.
Language training provision for government 

officials	in	the	tourism	sector. 6 2016-2025
Promotion 

Unit
350

Program 45: 

Provide 

necessary

 equipment and 

devices to the 

concerned 

department for 

training and 

development of 

heritage tourism 

protection and 

management.

188.

Supply	computer	equipment	to	officials	in	the	

tourism department to enhance tasks of 

heritage tourism protection and management. 1 2016-2025
Promotion 

Unit
100

189.
Provide LCD projects for the tourism 

department. 2 2016-2025
Promotion 

Unit
80

190.

Provide GPS tracking / survey devices to be 

used in surveys and site zoning relating to 

heritage tourism attraction management. 3 2016-2020
Promotion 

Unit
45
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191

Supply of printing equipment and devices 

such as printers, laminator to the tourism 

department.
4 2016-2025

Promotion 

Unit
250

Program 46: 

Develop 

community-based 

tourism

192.

Develop walking trails and community 

lodge at Longlao Khao and Longlao Mai 

to	Khuangxi	Waterfall,	Luang	Prabang	

District.

1 2016-2018
Development 

Unit
50 Government

193.
Develop walking trails and community 

lodge at Phouluang Tai Village, Chomphet 

District.

2 2016-2018
Development 

Unit
80 Government

194.
Develop walking trails and community 

lodge at Ngoi Khao village, Ngoy District.
3 2016-2018

Development 

Unit
30 Government

195.

Improve community-based tourism circuit 

in Pak Seang District. 4 2017-2019
Development 

Unit
20 Government

196.
Improve and develop community-based 

tourism circuit in Pak Ou District 5 2017-2019
Development 

Unit
50 Government

197.

Improve and develop community-based 

tourism in Chomphet District. 6 2018-2020
Development 

Unit
50 Government

198.

Improve and develop community-based 

tourism in Xieng Ngern District 7 2018-2020
Development 

Unit
50 Government

Program 47: 

Improvement of 

tourism product 

value chains

199.
Pottery product improvement at Chan 

Village 1 2016-2018
Development 

Unit
500 Government

200.

Traditional rice whiskey product 

improvement at Xanghai village 2 2018-2020
Development 

Unit
50 Government

201.

Improve organic vegetable farming in 

Luang Prabang 3 2019-2021
Development 

Unit
250 Government

202.
Textile	handicraft	product	development	at	

Phanom 4 2020-2022
Development 

Unit
200 Government

203

Bamboo craft product development and 

improvement for Donkeo and Tha Pan 

Village, Luang Prabang District.
5 2022-2024

Development 

Unit
50 Government
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Program 48: 

Organise training 

and skills 

development in 

related	field	for	

local communities

204.

Product packaging training for 

producers of dried river weed (khaipan) 

at Muangkham and Pak Lueng Village, 

Chomphet District.

1 2019-2021
Development 

Unit
20 Government

205.

Training	of	natural	dye	for	textile	

producers at Phanom, Xangkhong 

Xienglek village, Luang Prabang 

District.

2 2020-2022
Development 

Unit
40 Government

206.
Local food/specialty preparation and 

hygiene training.
3 2023-2025

Development 

Unit
50 Government

207.
Food preservation and packaging for 

local sweets (Ki Nou) producers in 

Luang Prabang District.

4 2023-2025
Development 

Unit
40 Government

Program 49: 

Develop local 

tourism product 

development 

handbooks

208.
Develop traditional local products 

handbook.
1 2017-2019

Development 

Unit
20 Government

209.
Develop handbook for food preparation 

and hygiene.
2 2018-2020

Development 

Unit
20 Government

Program 50: 

Identification	of	

funding sources 

and technical 

assistance

210.
Identification	of	funding	sources	and	

provide technical assistance to local 

producers

1 2016-2025
Development 

Unit
500 Government

211. Establish revolving fund scheme 2 2016-2025
Development 

Unit
150 Government

212.
Establish microcredit scheme and 

access to funding for local producers to 

stimulate production

3 2016-2025
Development 

Unit
150 Government

Program 51: 

Develop 

distribution 

channels for local 

products.

213.
Marketing support to assist with local 

product distribution and sales.
1 2016-2025

Development 

Unit
1,500 Government

214.
Improve regulations for the Luang 

Prabang night market service.
2 2020-2025

Development 

Unit
100 Government

215.
Develop display centres and product 

point of sales for local products.
3 2022-2024

Development 

Unit
300 Government

216 Develop point of sales at key road stops. 4 2023-2025
Development 

Unit
80 Government

217.
Create product logos and trade marks to 

protect authencity of local products.
5 2023-2025

Development 

Unit
2,000 Government



38

Program 52: 

Improve local 

product supply 

chains

218.
Develop supply chain for bamboo 

weaving products
1 2018-2020

Development 

Unit
120 Government

219.
Develop supply chain for pottery 

products
2 2019-2021

Development 

Unit
400 Government

220. Develop	supply	chain	for	textile	products 3 2022-2024
Development 

Unit
200 Government

221.
Develop supply chain for agricultural 

products
4 2023-2025

Development 

Unit
300 Government

Program 53: 

Establish local 

product standards
222.

Development of rating systems for local 

products and tourism services.
1 2016-2017

Development 

Unit
300 Government

223.
Development of standards for local 

products.
2 2016-2017

Development 

Unit
1,000 Government

224.
Feasibility study to establish product 

standards for the One District One 

Product (ODOP) selection.

3 2018-2025
Development 

Unit
100 Government

Program 54: 

Capacity building 

for tourism service 

operators in Luang 

Prabang

225.
Service skills training that is linked to the 

protection and management of heritage 

tourism attractions.

1 2016-2018
Development 

Unit
800 Government

226.
Development of accommodation (hotel, 

guesthouse and resort) services 

handbook.

2 2016-2017
Development 

Unit
800 Government

227.
Development of restaurants and food 

services handbook.
3 2016-2025

Development 

Unit
500 Government

228.
Development of guide services handbook 

emphasising Lao hospitality
4 2017-2018

Development 

Unit
300 Government

Program 55: 

Improve service 

quality of the 

tourism operators 

in Luang Prabang

229.
Provide technical support to tourism 

business operators
1 2017-2025

Development 

Unit
700 Government

230.

Improve the coordination between the 

Tour Operators Associations, and other 

organizations that are involved in tourism 

within Luang Prabang province.

2 2017-2025
Development 

Unit
250 Government

231.
Training for local tourism service 

providers in genuine Lao service style.
3 2017-2025

Development 

Unit
500 Government
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Program 56: 
Develop systematic 

approach for 
monitoring and 

evaluation

232.
Define	evaluation	criteria	and	effective	

system for reporting service quality.
1 2018-2019

Development 

Unit
300 Government

233.
Carry out assessment and evaluation of 

service quality.
2 2020-2025

Development 

Unit
1,500 Government

Program 57: 
Provide platforms 
for consultations 

between the public, 
private/ business 
sectors and local 

communities

234.
Provide platform for consulations 

between the public
1 2016-2025

Development 

Unit
1,000 Government

235. Develop media programs via radio 2 2023-2025
Development 

Unit
500 Government

Program 58: 

Organise lessons 

exchange	on	heritage	

tourism conservation 

and management

236.

Organise domestic and international 

exchange	visits	to	successful	heritage	

tourism sites on conservation and 

management.

1 2016-2025
Development 

Unit
800 Government

Program 59: 

Develop a 

cooperation plan 

between the public, 

private/business 

sectors and the local 

communities.

237.
Develop annual plan outlining cooperation 

between public, private/ business sectors 

and the local communities.

1 2016-2025
Development 

Unit
50 Government

238.

Define	practical	mechanism	to	enhance	

coorperation between public, private/

business sectors and the local 

communities.

2 2016-2025
Development 

Unit
30 Government

Program 60: 

Implementation of 

the coorperation 

programs between 

the public, private/

business sectors and 

the local 

communities.

239.
Implementation of the annual 

coorperation activities.
1 2016-2025

Development 

Unit
80 Government

Program 61: 

Develop a 

stakeholders 

cooperation 

monitoring and 

evaluation system

240.

Define	evaluation	criteria	and	effective	

system for reporting service quality 

relating to the coorperation with public, 

private/business sectors and the local 

communities.

1 2018-2025
Development 

Unit
60 Government

241.

Carry out assessment and evaluation of 

quality of coorperation between the 

public, private/business sectors and the 

local communities.

2 2020-2025
Development 

Unit
100 Government

*Note:  The budgets indicated in this plan are preliminary estimates only. Realistic budget must be re-allocated based on 

technical evaluation and calculation.




